
 

 

Gravesham Borough Council 

Report to: Cabinet 

Date: 05 July 2010 

Reporting officer: Director (Transformation and Finance) 

Subject: Corporate Plan Review 2010 

Purpose and summary of report:  

To present Members of the Cabinet with the latest draft of the Corporate Plan Review 
documents, and to give Members an opportunity to consider and comment on the draft 
review documents.   
 
To seek approval of the review documents set out in appendices one-three subject to any 
minor alterations required. 
 

Recommendations: 

Subject to the outcome of consideration by Members: 
 
1. The Look Back at 2009-10 document (appendix one) and the Moving Forward in 2010-

11 document (appendix two) be approved and the Chief Executive be authorised to 
make any required amendments to the document in consultation with the Leader of the 
Executive. 

2. The National and Local Indicators document (appendix three) be approved and the 
Director (Transformation and Finance) be authorised to make updates to the document 
once missing data is available, in conjunction with the Lead Member for Transformation. 

 
 

1. Introduction and background 

1.1 Members will recall that, following the annual review of the Corporate Plan 
conducted in the summer 2009, a revised Corporate Plan for 2008-11 was agreed 
by Council in October 2009 (Corporate Plan – Moving Forward in 2009-10 and 
beyond). 

 

2. Corporate Plan review 

2.1 The Corporate Plan Review is set out in three separate elements: 

2.1.1 Look Back at 2009-10 – this element provides a summary of the council's 
achievements in 2009-10 against each of the Corporate Plan priorities.  
The focus is on what has actually been achieved and outcomes for the 
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local community as a result of the work of the council during 2009-10 (see 
appendix one). 

2.1.2 Look forward to 2010-11 – this element sets out revised Corporate Plan 
targets as required to focus on outcomes for the local community.  (see 
appendix two).  

2.1.3 National and Local Indicators – this element summarises the 
performance for all national (NIs) and local indicators (LIs)that the council 
reports on in 2009-10, as well as providing targets for the next three years 
(2010-11, 2011-12 and 2012-13).  The targets for the NIs and LIs have 
been agreed between the Director and Portfolio Holder as per the council’s 
Data Quality Policy and data will only be reported in this document once it 
has been through the internal verification process (see appendix three).  
Members should note that there is some missing data; the introduction of 
the new suite of indicators means that not all data is reported directly by 
the council, some is reported by external organisations.  As such, not all 
data is currently available.  It is intended that this document will be 
updated throughout the year as missing data becomes available.  It is 
therefore proposed that Members authorise Director (Transformation and 
Finance), in conjunction with the Lead Member for Transformation to 
approve any updates to this element of the Corporate Plan Review as 
required. 

2.2 The attached appendices are currently in draft format and have been compiled 
through discussions with Directors, Assistant Directors, Service Managers and 
officers to ensure that the information included within the document is as accurate 
and up to date as possible. 

2.3 In addition, the draft review documents were discussed at the Overview Scrutiny 
Committee on 10 June 2010 where Members provided very constructive and 
useful feedback which has been taken into account in the documents attached to 
this report.  The comments from Scrutiny were fed back to the relevant officers 
and where applicable, amendments have been made to the review documents. 

 

3. Next steps in the review process 

3.1 Following comments made at the meeting of the Cabinet and amendments agreed 
in discussion with the Chief Executive, Leader of the Executive and Lead Member 
for Transformation as appropriate, the three review documents will be published 
on the council’s website with hard copies made available as required. 

 

4. Risk 

4.1 The council should review progress against its Corporate Plan to demonstrate and 
evidence how the priorities in the plan are being delivered for the benefit of its 
residents.   

4.2 Both officers and Members will need to keep a continued focus on the developing 
plans of the new government to ensure that, as new initiatives come forward and 
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old ones are removed, the council continues to focus its resources on both what is 
important to the community, but also what is important nationally. 

 

5. Section 17 of the Crime and Disorder Act 

5.1 One of the key goals within the Corporate Plan is Community Safety.  The council 
is committed to providing an excellent Community Safety service and accordingly 
this is reflected within the plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background papers pertaining to this report are held within Audit and Performance team.  
Requests to view these papers must, in the first instance, be directed to Electoral and 
Committee Services. 


